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Resource management is a process of monitoring and controlling the use of resources such as information, natural and raw materials, facilities and workers. Controlling the use of electricity or water is an example of resource management.Managing factory workers and raw materials to plan a factory schedule is an example of resource management.
Say you're stranded on an island. What three things would you want with you? Got your items? Well done — you’ve just practiced resource management. You have a goal (to survive), and you must decide how to accomplish that goal with as few resources as possible (three items). In business, however, it’s not always that simple. Resource
management requires a thorough understanding of and transparency into your objectives and capacity. By establishing a good process for resource management planning, you’re maximizing efficiency and overseeing the utilization of those resources. What is resource management? So what is resource management? Resource management is the
process of pre-planning, scheduling, and allocating your resources to maximize efficiency. A resource is anything that is needed to execute a task or project — this can be the skill sets of employees or the adoption of software. There are, therefore, many types of resource management, depending on the type of project you're working on. For example,
if you're planning an event, a few resources include scheduling out staff for the event, planning what vendors to use for promotional materials, investing software that allows attendees to register, and budgeting for everything from giveaways to catering. Why is effective resource management important? Resource management as part of project
management is all about doing more with less. Nobody likes waste, especially in business. Resource management is centered around optimization and efficiency. When you know what you need to make a project successful, you can effectively understand how to plan resources in an efficient way. To some companies, optimum efficiency is so important
that they hire someone solely devoted to resource management; also known as a resource manager. What does a resource manager do? While project managers are responsible for creating and assigning tasks to get the project done, resource managers are accountable for allocating the resources needed to make the project a success. What are the
advantages of resource management? Avoids unforeseen hiccups: By understanding your resources upfront and planning how to use them, you can troubleshoot gaps or problems before they happen. Prevents burnout: Effective resource management allows you to avoid “overallocation” or “dependency” of resources by gaining insight into your
team’s workload. Provides a safety net: Let’s say the project was not successful due to a lack of resources (it happens). Resource planning and management establish that you did everything you could with what you had. Builds transparency: Other teams can gain visibility into your team’s bandwidth, and plan accordingly if your team is at maximum
capacity or available to take on new projects. Measures efficiency: With a high-level understanding of what’s needed to manage and execute an upcoming project, you can effectively plan and measure ROI and utilization vs efficiency. Source: GartnerWhat are some resource management techniques? Now that you understand what resource
management is, let’s discuss how you can start implementing it across your projects. 1. Resource allocation Resource allocation helps you get the most from your available resources. Based on team members’ skills and capacity, resource allocation is the process of tackling projects using the resources you have at your disposal in the most efficient
manner possible. To get a clear view of allocation, project managers will often use resource allocation reports. These can give anywhere from a high-level view to a detailed rundown of resource availability — helping you avoid schedule delays and going over budget. The better the reporting capabilities at your disposal, the more transparency and
efficiency you will have over your projects. 2. Resource leveling What is resource leveling on a project and what are its objectives? This technique aims to discover underused or inefficiently used resources within the organization and work them to your advantage. An example of resource leveling is having a content writer who has experience in
graphic design help out the design team by taking on small content tasks that require design work. If a team member can flex their design skills, the design team won’t need to hire a freelancer if they suddenly get flooded with design requests 3. Resource forecasting Having a resource management plan is critical to optimizing people, materials, and
budget efficiency. Resource forecasting allows you to predict your future resource requirements before a project begins. During the planning stages of a project, you could consider resource management software that forecasts the project’s scope, possible constraints, unforeseen costs, and potential risks. To make these predictions, project managers
must be extremely familiar with the project lifecycle and objectives and have an overview of available resources within the organization. Project management software provides this level of visibility, as well as easy access to your projects and resources all in one place. Why Wrike is the perfect resource management platform for your team Seamless
resource management can be a reality for your organization with a platform like Wrike. Store all your resources in one place and make sure everyone is on the same page with real-time approvals, prioritized goals and tasks, and shared team calendars. What's more, with time tracking capabilities and pre-built reports, you can analyze your current
resources at a glance, and reorganize and prioritize with just a few clicks. Check it out for yourself with a free two-week trial. Need help understanding business jargon and concepts? Then look no further than Spreadshop's E-commerce wiki. Click on one of the relevant topics below and learn everything you need to know about e-commerce.
Definition and Meaning What is resource management? It’s all in the name: this is a term used to describe how a company manages its various resources. These “resources” can realistically be anything that contribute to the business’s operation. Intangible examples would include employees and time, while tangible resources would include any
equipment/materials and money. Resource management ultimately requires a whole lot of preparation, assuring that everyone (and everything) is doing their job or task properly. Examples of resource management would include scheduling, budgeting, and planning of any relevant projects. What Areas Are Included in Resource Management? When
we provided an answer to the question of “what is resource management,” we briefly discussed project management. That’s where the majority of your resource management efforts will go; whether these projects pertain to internal improvements to your business or the simple ordering of materials, a detailed plan will go a long way in eliminating any
stress or confusion. However, with smaller businesses, resource management will also include Finance management: is your business making more money than you're spending, and can you afford any necessary upgrades? Staffing management: are your employees completing their work to their full potential, and do you need more employees to help
your business run smoothly? Space management: is your business’s office or space being properly utilized? Equipment management: are all of the necessary machines and tools working properly, and do they require any maintenance? Technology management: is your business missing a key technology that can help to boost profits? What About
Project Management? Regardless of the size of your business, you’ll mostly be relying on resource management to help aid your project management. Specifically, this will include the process of “leveling” and “smoothing” any resources. What does this mean? Well, similar to the question of “what is resource management,” the answer is all in the
title. Leveling will assure that your inventory is always in stock, and it will help to prevent any leftover products. Leveling can also be used to adjust project deadlines, as this flexibility may better fit your employees’ work schedules. Meanwhile, smoothing is focused on the scheduling of deadlines without exhausting any necessary resources. In other
words, smoothing will prevent one overworked individual from completing a project by themselves. Rather, a team of employees will work to accomplish a goal without having to expend much extra effort. Do I Need Resource Management for My Spreadshop? Of course, but we’d assume you already knew that since you came here seeking an answer
to “what is resource management.” Any business can benefit from someone (or something) managing all of the relevant resources. Even if you’'re a one-person team, this strategy can help to keep you organized and motivated, and it can assure that tasks are being completed in a timely manner. When all is said and done, your resource management
should play a major role in assuring that you’re using all of your resources (whether that be money, employees, machinery, or something else) to the best of its ability. Are you looking to monetize your successful YouTube channel? See how Spreadshop can help you create merchandise for your brand! Intuitive, easy to use, and (best of all) free! These
are some of the main selling points of Spreadshop's merchandise maker. Seeing is believing. Dive into everything that Spreadshop has to offer by checking out the videos on our YouTube channel. No matter your passion or experience, we're ready to make it happen
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